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UTILIZATION OF TEACHER TIME, A SURVEY. 

BY- heck, william AND OTHERS 
PHI DELTA KAPPA, BLOOMINCTON, IND. 

PUB DATE 65 

EORS PRICE MF-S0.25 HC-S0.52 13P. 

DESCRIPTORS- COCURRICULAR ACTIVITIES, ELEMENTARY SCHOOL 
TEACHERS, INSERVICE TEACHER EDUCATION, ♦NONINSTRUCTIONAL 
RESPONSIBILITY, QUESTIONNAIRES , SECONDARY SCHOOL TEACHERS, 
TABLES (DATA), TEACHER CHARACTERISTICS, ^TEACHER TIME, 

♦TEACHER SALARIES, ♦TEACHING CONDITIONS, ♦TEACHING LOAD, 
BLOOMINGTON, GAMMA EPSILON CHAPTER (PHI DELTA KAPPA) 

TO determine professional activities other than 

TEACHING^ QUESTIONNAIRES WERE SENT TO 1,200 TEACHERS IN THE 
GAMMA EPSILON (INDIANA) AREA, ANALYSIS OF 630 RETURNS (311 
ELEMENTARY, 166 JUNIOR HIGH SCHOOL, 153 HIGH SCHOOL) SHOWED 
THAT TEACHERS SPENT 25-30 HOURS A WEEK IN NONTE ACHING 
ACTIVITIES, AS FOLLOWS— (1) ABOUT 3 HOURS A WEEK IN BUILDING 
ASSIGNMENTS (SUCH AS LUNCHROOM SUPERVISION) , (2) FROM 100 TO 
300. HOURS A YEAR IN PAID ACTIVITIES (COACHING AND YEARBOOK 
SPONSOR), (3) 17-16 HOURS A WEEK IN CLASS PREPARATION, 

MARKING PAPERS, KEEPING RECORDS, STUDENT AND PARENT 
CONFERENCES, AND STUDENT SUPERVISION, (4) 2-4 HOURS A WEEK 
ATTENDING FACULTY, PTA, AND COMMITTEE MEETINGS, AND 
SPONSORING STUDENT ACTIVITIES (NOT INVOLVING EXTRA PAY), AND 
(5) 25-50 HOURS A YEAR IN UNPAID EXTRA ASSIGNMENTS (SUCH AS 
CHAPERONING AND TICKET TAKING) , TEACHERS HAVE AN AVERAGE OF 4 
1/2 HOURS A WEEK FREE TIME. ABOUT 20 PERCENT OF THEM DEVOTE 
AN AVERAGE OF 3 HOURS A WEEK TO GRADUATE STUDY, (AF) 
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mFimnioij OF PURPOSE? 



In a rfiC«ant T<^achors Edition of Our Times . in an article 
entitled, ”No Timp to Teach.** the following statement was made: 

**The nonacademic duties that encroach on teaching time constitute 
a clear defiance of the educators* timp less, central purpose— to 
teach the child. Yet such tasks as playground and lunchroom 
supervision, buswatch, and record keeping have been accepted for 
years as legitimate teacher duties,’* 

The above statement points up a problem that has been a 
common source of irritation and conversation among teachers and 
administrators for some time and that is likely to remain such for 
some time to come. The author of the article goes on, **Vliat is 
urgently needed is for educators to define a school organization 
which would make the most of teacher talents and energies now being 
wastefully siphoned off by a daily battery of unintelligence tests 
cloaked as extra-curricular assignments and staff duties.** 

Recognizing that a problem does exist in this area of educa- 
tion and that it is. in fact, quite widespread, the research com- 
mittee of Gamma Fpsilon Chapter of Phi Delta Kappa has endeavored 
to collect and tabulate some facts pertaining to this problem as 
it exists in schools of the area from v/hich the membership of 
Gamma Fpsilon Chapter comes. It is hoped that the information 
gained through our inquiries may be helpful to administrators and 
teachers alike, as common practices now in use are faced, evaluated, 
and adjusted toward the end that better service to our students 
might result, and that the total teaching-learning relationship 
might be strengthened. 






mm 



f 

% 



I 



I 




WHOD OP INQUIRY 



Thft committee decided that the best way to acquire the desired 
information was to resort to the time-honored questionnaire. There- 
fore, approximately twelve hundred questionnaires were circulated 
to the teachers of school corporations within the boundaries of 
Gamma Ppsilon Field Chapter *s area; that is, Cass, Carroll, Clinton, 
Grant, Howard, Miami, Tipton, and Wabash Counties of Indiai 



These questionnaires were directed primarily to full-time 
classroom teachers or those teaching at least fifty per cent or 
more of the school day. They were designed, for the most part, to 
find out at what extra assignments other than teaching during, 
immediately prior to, and immediately following the school day. 

Where possible, it was hoped that some relationship between the 
amount of time spent in nonteaching activities and actual teaching 
might be shown. Some information regarding time spent in additional 
study, in-service training, etc., was also requested. The problem 
of student load, both for teaching and nonteaching activities was 
explored. Also, some knowledge was sought as to the practice of 
allowing of extra pay for extra non-teaching duties. Some teacher 
opinion was sought in this area, also. 

The response to the questionnaire was very gratifying. Some 
six hundred eighty questionnaires were returned. Some from teachers 
whose job analysis, the committee felt, caused the information to 
be outside the scope of this report, and some incomplete forms were 
rejected. For compilation of th<a data, three hundred eleven 
questionnaires from elementary teachers, one hundred sixty-six 
from junior high teachers, and one hundred fifty-three from high 
school teachers were used. Thus, the data comes from replies from 
six hundred thirty teachers totally. This would seem to be an 
adequate sampling. 
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iSaction III - (Items in this section used for identification purposes only 
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Section V - Other Professional Activities 
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Extra Assignments 
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LIST OF ACTIVITIES 



A list of extra activities teachers were performing without 
pay but believing that the activity merited extra pay: 

Buying supplies 
Coaching cheer leaders 
Maintenance of shop equipment 
Supervising sports 

Co-ordinating audio-visual activities 
Supervising noon hours 
Working at sports events 
Working in library 

Supervising in the morning prior to beginning of school 

Serving on textbook committee 

Supervising school patrol 

Making after-school home visitations 



A list of extra activities for which teachers were being 
paid extra: 

Department Heads, Chairmen, Directors 
Coaching (Head and Assistant) 

Locker Manager 
Salary Committee 
Senior Affairs Committee 
Athletic Club Sponsor 
Yearbook Sponsor 

Homemakers and Sunshine Sponsors 

Ticket Manager 

Bookstore Manager 

Adult Education Activities 

Lunch Line Supervision 

Class Sponsors 

Counselor 

Music Supervisor 

Weight Program Supervisor 

Play Coaching 



CONCLUSIONS 




1. Some method needs to be provided to allow elementary teacher 
a comparable amoimt of time during the school day to that allowed 
.junior and senior high teachers , as free time or time for conference 
and preparation. V/ell over one third of the elementary teachers 
show no such provision. 

2. From evidence submitted in this report, it would seem that 
the hours spent per week in noon supervision and similar supervisory 
tasks during the school day is pretty well equated at the three 
levels, elementary, ;junior high, and high school. 

3 . It appears that insofar as pupil load is concerned in 
actual teaching, the junior high teacher has the heaviest load. 

h. The number of hours spent on a yearly basis in extra 
assignments involving extra pay rises sharply from elementary to 
junior high, but varies little from junior high to senior high. 

5 . The number of students served by these paid activities 
seems to rise in a steady progression from elementary to high school 

6. The greatest amount of time spent per week in non-teaching 
activities incidental to the successful operation of a school day 
seems to be spent in reading, planning, preparation for classes, 
and marking papers. 



While other statements and conclusions might well be made, 
it is hoped that the data presented in this report is offered in 
such form that it might help any interested reader to find answers, 
or at least partial answers, to questions he might have involving 
the areas of teacher activities here treated. The committee 
realizes that some of the data here presented might be more meaning- 
ful if presented in a percentage relationship. However, time and 
space did not permit this. It is suggested to the reader, however, 
that percentage relationships may be figured by referring back to 
Section I of the tabulation for the total number of people reporting 
in each category. 



